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 WORKSHOP SUMMARY  

 

This report is an overview of the “Porters Awareness Workshop - 2018”, conducted from 12-13 

July, in Taplejung, Kanchenjunga region to educate trekking professionals (porters) of Nepal with 

the theme ‘Our Porters-Our Responsibilities’. Indeed, this important course has brought much 

needed information and contributed greatly in enhancing the important skills necessary for a porter 

to perform more ably in the highly competitive tourism industry.  

This course entailed a thorough going- over of all practical & useful information by knowledgeable 

and competent instructors well versed in the wide range of subject matter covered such as Porters’ 

as a Job, Porters’ Right and Tourism, Upgrading Opportunity, Awareness and Environment and 

Porters’ Health.  

Experts of respective fields gave all the presentation. The workshop was a huge success.  
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1. INTRODUCTION  

 

Porters are regarded as the backbone of tourism industry worldwide. However, the other players 

in the tourism industry have largely marginalized their role. Regrettably, bringing about much 

needed change in this state of affairs is meeting stiff resistance and indifference.  

Kathmandu Environmental Education Project (KEEP), since its establishment in 1992, has been 

raising a voice on behalf of the tourism porters of Nepal. Apart from advocacy, the need for a 

Porters Clothing Bank (PCB) due to K.E.E.P.’s efforts, has fortunately since been realized, 

however, this came about only as recently in 2009, with support from International organizations. 

In 2011, KEEP conducted workshop in Kathmandu, the capital city of Nepal with the intention of 

impacting porters in their hometown. In 2012, 2013, 2014, 2015, 2016 and 2017 KEEP 

simultaneously conducted such workshops at Sybrubesi (Langtang and Tamang Heritage Trail 

regions), Jiri (the Gateway to Mt. Everest), Besisahar (an Entry point to the Annapurna 

Conservation Area), Kathmandu for Shivapuri and Langtang entry points, Pokhara (Trekking and 

Tourism hub) and Dolpo Region (Porters Hub).   

 

 

2. PROGRAM GOALS, OBJECTIVES AND COVERAGE  

 

KEEP’s program goal was to enhance the capacity of tourism porters with the necessary skills and 

an imparting of vital knowledge and awareness.  

The workshop objectives were as follows:  

 At least 50 trekking porters to be well-equipped with their personal safety skills, Health, 

hygiene, general First aid, National Parks rules & regulation for tourism people.  

 At least 50 porters’ to be educated about their rights and government policies, mountain 

environmental education.  
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3. PROJECT LOCATION 

 

Situated in the eastern most area of Nepal, trekking to Taplejung, (Kanchenjunga Conservation 

Area) will provide the opportunity not only to witness the majestic scenery of Kanchenjunga 

Himal, and the high biodiversity of the conservation area, but, it also allows the trekker to observe 

the eastern lifestyles, culture and tradition, which is otherwise unknown since the area is far away 

from Kathmandu valley. 

Kanchenjunga Conservation Area is the protected area in the eastern Himalaya region of Nepal. 

Established in 1997, it covers the area of 786 sq. mi.  Ranging from altitude of 1,200 m (3,900 ft) 

to 8,586 m (28,169 ft), It also falls within the Sacred Himalayan Landscape, which is being 

developed by WWF Nepal in partnership with the International Centre for Integrated Mountain 

Development. The vegetation of the region comprises of forests, pastures, rivers, high altitude 

lakes and glaciers. Whereas, the popular faunas of the region are snow leopard, Asian black bear, 

read panda, snow cock, blood pheasant, red billed chough and golden-breasted fulvetta. 

Taplejung district which lies in Kanchenjunga Conservation Area is home to 127,461 populations 

according to census of 2011. The district is the head quarter to Mountain district of province 

number 1. The district possesses high cultural and natural value. The district is gateway for 

trekkers trekking to Kanchenjunga Conservation Area, as there are regular flights from 

Kathmandu to Taplejung. Hence, all the porters that trekkers take for their expeditions is from the 

district. Therefore, it makes a suitable and sensible area to conduct “porters’ awareness 

workshop”. 

          

https://en.wikipedia.org/wiki/Sacred_Himalayan_Landscape
https://en.wikipedia.org/wiki/World_Wide_Fund_for_Nature
https://en.wikipedia.org/wiki/International_Centre_for_Integrated_Mountain_Development
https://en.wikipedia.org/wiki/International_Centre_for_Integrated_Mountain_Development
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4. WORKSHOP TARGET GROUP 

 

This workshop was targeted to 50 of tourism sector 

professional Trekking Assistant as ‘Porters’ of 

Nepal, who are taking ‘Job as a Porter’ for 

Kanchenjunga Conservation Area. However, the 

workshop observed the participants of 67 trekking 

assistant. Also, there were overwhelming number of 

female participants.  

 

    

5. WORKSHOP METHODOLOGY 

 

The methods of delivery were as follows:  

 Oral presentations and discussions by the related field experts.  

 Group discussion & brainstorming 

 Practical demonstration & scenario/situation discussion. 

 Plain English language at most, Nepali script was also utilized.  

 Questions and Answers (Q/A) session were involved.  

 Promotional materials of workshop.  
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6. CONCLUSION 

 

The Workshop was a great success. Thanks to all our donors, local partners and experts for their 

kind support, cooperation and knowledge sharing. The number of participation was overwhelming 

from both male and female. The topics discussed were very relevant to the porters and everyone 

were very satisfied with the course. 

The local heads of the region were also actively involved in the program, which shows the interest 

and effort of the authorities in promoting tourism in the region.  

It was also found out that there was promotion going on in the region for eco-friendly homestay. 

The participants as well as the local authority has requested KEEP to provide a week training on 

eco-friendly hospitality.   

KEEP definitely looks forward in providing relevant training in this beautiful tourism hot spot in 

the future as well. 
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7. ANNEXES  

Pictures 
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Attendance 
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Certificate 
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Brochure 
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Schedule 

 

Day   Time  Program  Instructor 

            July 12 9:00 – 

9:30  

Welcome,  Brief Introduction 

and Workshop Purpose  

Tara Datt Joshi – KEEP,  

Speech by Chief Guest 

PORTER AS A 

JOB  

9:30 – 

10:30  

Porter as a Job: Problems, 

Difficulties, Future  

Ian Wall- KEEP 

10:30 – 

11:30  

Insurance policy and Porter’s 

Rights in Nepal.  

Ian Wall-KEEP 

Lunch 11:30 – 12:30 

PORTER'S 

RIGHTS & 

TOURISM  

12:30 – 

1:30  

Government’s Role for Porters 

and Phugling Municipality’s 

Role in Tourism. 

Shrawan Pokharel, 

CEO, Phugling 

Municipality 

1:30 – 

2:30  

Porter’s Clothing Bank (PCB) & 

Procurement Methods.  

Ian Wall-KEEP 

2.30- 

3.00  

Responsible Trekking  Ian Wall-KEEP 

          July 13 

9:00 – 

9:30  

Participants arrival   

 9:30 – 

10:30  

Expectations and Interactions 

with Trekking Company.  

Ian Wall 

UP-

GRADATION 

OPPORTUNITY 

10:30 – 

11:00  

Opportunities / Up-gradation to 

a Guide  

Ian Wall - KEEP 

Lunch 11:00 – 12:00 
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PORTERS' 

HEALTH  

12:00 – 

2:00 

Emergency and Preparedness, 

Basic First Aid, Health Care and 

Hygiene. (With Practical). 

  

 

 AWARENESS & 

ENVIRONMENT 

2:00 – 

3:00  

National Park Rules and 

Regulations, KCAP Role in 

National Park and Porters Role 

in Conservation. 

KCAP 

CLOSING 3:00  Certificate Distribution & 

Closing  

 

 3:30 Tea Break   
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Porters Book Distributed to the Participants 
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Program Success Certification 

 


