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WORKSHOP SUMMARY

This report is an overview of OEA O0T OOAOO | x AQRAP dodrlictedini OE OE |
May 45, in Pokhara, Nepal, to educaté&rekking professionals (porters) of Nepal with
the OEAT A O/ OGO @ 120800%W3 3 OE A E 1 iporfavk Codirse hasbravdkhk Ah - O
much needed information and contributed greatly in enhancing the important skills
necessary fora porter to perform more ably in the highly competitive tourism industry.

This course entailed a thorough going- over of all practical & useful information by
knowledgable, competent instructors well versed in the wide range of subject matter
covered. Basic First Aid, National PA OE O 6 & @dgulatidr@ and conservation issues,
01 OOA0OB8 O OE CE 3Gafaly &prdpamtion & AEB &nd its procurement
process lIdentifying and addressing culture shock, Ecotourism andthe mountain
environment, the tourism scenario in Nepal, basic Porters rights issues &
problems/issues expressed by Tourism PortersAlso, this workshop introduced some
new relevant topics, such asthe Physicalgeography of Nepal natural disasters (flood,
landslides, earthquake, avalanchefire) and its underlying geological structure tobetter
understand our work zone andthe relevant safety skills. Also discussedvas the all too
real possibility of anemergencybrought on by nature while leading atrekking group in
the Himalaya of Nepal
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1. INTRODUCTION

Porters are justly regarded asthe backbone of tourism industry worldwide; however,
their role has largely been marginalized by the other players in the tourism industry.
Regrettably, bringing about much needed change in this state of affairs is meeting
stiff resistance and indifference.

Kathmandu Environmental Education Project (KEEP) , since its establishment in

1992, has been raising a voice on behalf othe tourism porters of Nepal. Apart from
advocacy, theneed for a Porters Clothing Bank (PCB)due to K. E. E. P. 0s
fortunately since been realized, however, this came about only as recently in 2009,

with support from International organizations. In 2011, KEEP conductedworkshops

in Kathmandu, the capital city of Nepal with the intention of impacting porters in

their hometown. In 2012, 2013, 2014 and 2015KEEP simultaneously conducted such
workshops at Sybrubesi (Langtang and Tamang Heritage Trail regions), Jiri (the
Gateway to Mt. Everest), Besisahar (an Entry point to th e Annapurna Conservation

Area) and Kathmandu for Shivapuri and Langtang entry point s.

In 2016, KEEP conducted a Port eris Bokh&avwith éocak ss W
partners; TAAN and NTB, Western Regional Chapter. Pokhara city is a hotspot for

tourists before they set out trekking in the Annapurna region, one of the most

popular trekking destination sin the World.

2. Program Goal s, Objectives and Coverage

K E E P@ragram goal was to enhance the capacity of tourism porters with the
necessary skills andan imparting of vital knowledge and awareness.

The workshop objectiveswere as follows

1 To empower tourism porters by raising awareness about porter related issues
ie., their rights, roles and responsibilities.

1 To impart an understanding in four important areas; safety, health, hygiene
and general First Aid skills.

1 Refresh and encourage tourism porters by imparting pertinent, relevant
information , there-by promoting sustainable tourism, particularly in the
aftermath of the devastating earthquake o f Apr il 2015 that S
Tourism industry.

The contents coverage was as follows:

)] Porters as a JobSharing exchanging issues Problem Solving, Upgradation
i) Basic First Aid course, Safetyand treatment

i) Tour i s m HumantRightssadd How to deal issues.

iv) Conservationi Rules and Regulations, importance of NP

V) Mountain Environment and Responsible Trekking

Vi) KEEP PCBpromotion and Procurement method.

vii)  Tourism in Nepal-Overview,Nepal 6 s Per spective, Work
Nepal tourism board for porterdos wel fa

vii) Rol es and responsibility of 6Trekking

porterds wel fare
iX) Understanding Safety, disaster & Crisis while trekking .
6
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3. Project Location and Time Frame

This workshop conduction site was locatedin the Pokhara Valley, aligned with the
Annapurna Conservation Area Project, the popular trekking destination for tourists
in the world . The workshop was conducted for two days onMay 4-5, 2016, from 9.00
am- 4.30 pm. The workshop was conducted at the training hall of the Nepal Tourism
Board (NTB), Western Chapter, Nepal.
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Figure 1: Workshop Conducted Geographical Location: Nepal Tourism Board, Pokhara City

4. Workshop Target Groups

Altogether 69 participants attended workshop from the surroundings of Pokhara city

who have been involved in tourism work force. Participants were enthusiastic in this
workshop. In this workshop, there were 14 encouraging number of female
participants as expected because a few trekking companies hire only female field
staffs for t he wo me réhmsle ge also pquabyf vulnerabéekik i n g .
mountain sickness and need essential problem to dealt with it while guiding with a
group of womends group.

It is a more common The list of the attendees (See ANNEX: 2) is attached in this
report.
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5. Workshop Delivery Methodology and Expectations
The methods of delivery were as follows:

-MS power-point slide show presentation by Experts in Tourism

- Oral presentations and discussions by the related field experts.

- Group discussion, Brainstorming and Participatory presentation by
participants

-Practical demonstration & scenario/situation discussion,

-Plain English language atmost, Nepali script was also accepted.
-Questions and Answers (Q/A) session were involved.

-Promotional materials of workshop

It was expected each participant to acquire knowledge from each delivery,
guestions/answers. It was also expectedfrom the participants to raise more queries
in each session which met the expectations.

This workshop was facilitated and delivered by the Chief Course Instructor : lan Wall
(UK), Mr. Rajendra Karmacharya, First Aid trainer and former sub-inspector at the
Govt Hospital, DB Gurung (KEEP), Ms. Rakshya Neupane (KEEP), Ms. Rashmi
Acharya (ACAP), Mr. Ramchandra Sharma (TAAN), Mr. Uday Bhattarai (NTB) and
Tikaram Sapkota (TAAN). The course details are attached in this report (See
ANNEX: 3).

6. Summary of the  Workshop Proceedings

The workshop was conducted for two days:
DAY 1: May 4, Wednesday, 2016

The workshop began with the enrollment of participants at 8.00 am at the training
hall of the Nepal Tourism Board, Pokhara. The total number of participants were 69.
Following registration, all participants were given a set of stationaries (pen, paper,
workshop brochure) and an official workshop T shirt which it was compulsory to
wear during the course.

The event commenced with a welcome speech and brief introduction to the workshop
by D.B Gurung (KEEP), and Ramchandra Sharma (TAAN).

Then after, Mr. lan Wall started the lesson program with his presentation: ftourism

is a potential economic resource even at the Porter level or as Trekking Staff in the

tourism industry of Nepal 0. To succeed in this industry, Mr. Wall emphasized the
Importance of developing a sensitivity and awarenessof the ¢ | i eneedssaid also

stressed the importance of hospitality and courtesy. Bei ng a Porter wa s
carryi ng Rortets amudt @lsoorealize that they are acting as a sort of
ambassador for Nepal when they meet and interact with their clients. Overall, the
discussion centered on the Porterd what are their problems, diffic ulties, future
opportunities, roles, duties and also, what indeed are the responsibilities of
concerned agenciesf or t he portersd welfare
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fWhat is the role, dutles skills of a Porterin our Touri sm industr y ?

From the first session the importance of experience sharing, and questions
pertaining to difficulties which can and will occur, and how to deal with the
unexpected were thoroughly dealt with but the instructor . It was a transfer of
knowledge & experience that will surely be of great help to these tourism
professionals in the real world.
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Sharing their concerns, experiences and problems regarding Portering as a
Profession, all the participants were divided into 12 groups of about 5 people in each
group. All were given a chart paper and color pens, to jot down the
issues/problem s/solutions for the following questions.

i)  What are the problems/issues you have encountered while working as a
tourism porter?
i) What did you do to resolve those Issues/ problems?

The expectation from the design of above questionsto participants is made to think
as towhy they faced such problems,what did they do? What was the missing info?

The objective was to make them aware of potential problems/difficulties and to
heighten awareness of the need to prepare physically, psychologically and
emotionally before heading out on a trek under a load with clients. Also, another
objective of this workshop was, through sharing, to gain from the experience of
others. Finally, each group presented heir key issues which they then brought into
focus for the benefit of all the workshop participants.

One female participant shared her b itter experience while trekking

Last year, while at ABC with her Nepali client , and having asked for a room in a
local restaurant the restaurant owner immediately refused to let her stay there. The
reason given was that Her company brings more Nepali clients than foreigners and
Nepali clients- fthey eat a lot of riced On the other hand, he let her colleague guides
stay in his lodge as they were with foreign clients. LESSON: Why is domestic
tourism not appreciated, if they also pay equal to westerns? Our perspective
regarding Clients needs tobe looked look at more closdly.

Similarly, anot her participant shared his trekking experience in this way é

Once he had beenemployed on a trekking job with a group of several other porters
and guides. Very hungry, t hey asked for food from their Nepali client. They
received a harsh reply: Ado you al s o? Timeeperters and guides tweére
without food for several days in spite of their hard work and hunger. LESSON: W e
must ensure that tour professionals are treated more h umanely.

Another female participant shared of her experience of hardship s during trekking 1
whenever Often, while on a trekking job, male colleagues harass her using
degrading language , which becomes a difficult/painful problem for her and other
female guides while doing their jobs in the trekking industry . LESSON: All porters
and guides deserve respect regardless of gender or ethnic or religious background.

Such fruitful exchanges of information in the group must have brought about a
changein the perspectives of the male participants present in the workshop.

Following the discussion of these issues, in the second sessiorMr. Ramchandra
Sharma, the Presidentof TAAN in Pokhara gave a oral presentation. highlighting on

issues of what might be the expectations of trekking company, insurance policy
issuesand porter 6s respgnkibili esof TAAN osthedProd t er 6 s wel
Mr. Krishna Prasad Acharya (TAAN) also participated in the series of
guestion/answer discussions with p articipants, followed by final words to clarify his
presentation.

10
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Mr. Rajendra Karmacharya next began a discussion explaining the importance and
objectives of basic first aid skills step by step. Most of the participants took notes
during this segment of the workshop. The topics covered were; CPR, Fractures,
Bleeding (Internal/Exte rnal), Acute Mountain Sickness, Health, Hygiene and
Sanitation. In each section, he askedfor a few interesting case scenariosto see how

parti cipants would respond.

The power point presentation which
followed was led by DB Gurung,
Executive  Director of KEEP.
ATrekking Gently in the Himalaya 0
was an exposition on how to extract
the benefits of tourism to better the
lives of the Nepalese people This
important subject dealt with the
necessity of understanding Nepali
culture, taking care of tourism,
society, and environment for a
Sustainable future for Tourism. It
was then followed by a question and
answer session.

The sessioncontinued with t i t | e d

During the  discussion  of
Fractures, a volunteer among
participants was called up and
displayed a practical
demonstration on first aid step by
step methods and modalities
involved. Such demonstrations
were effective in stimulating the
participants interest . Practice and
Observation of First aid skills
encouraged participants to
participate .

After a break of five minutes,
Rakshya Neupane (KEEP)
presented and explained the use
and importance of KEEP PCB and
its Procurement methods.

lan Wall described and explained
how to identify and treat what is
referred to as 6 c u |l tshocké,
which sometimes occurs with
clients.

i Nat AsseasmenthndSa § te Byryan ,

wall and Rakshya Neupane,a very important topic that the touris m industry needs to
consider before traveling in Nepal. Following questions were covered in this topic.

11
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i) What is plate tectonics and what is the relation between Nepal?

i) What are the hazards and Safety precautions to be taken to prepare
for possible natural disasters during trekking / expeditions?

i) Risk assessment Floods, Earthquake, Landslides Types, while
trekking.

DAY 2: May 5, Thursday, 2016

To bring more awareness to the importance/significance of National parks and to
understand the rules and regulations, Ms. Rashmi Acharya, Conservation Officer,
Annapurna Conservation Area Project, shed light on the following topics:

-National parko6s ®&itsl i
history and the necessity of National :
Parks(NP) for Nepal. Legal issues,
- Biodiversity , waste disposal inside NP,

Wildlife Habitat and animal behavior
Tourist interest in  National park s,
Permits & Fees, & security issues
Anti-Poaching & Poachers Camping
equipment inside NP, Wildlife

disturbance by tourism  activities, "N
indi genous peastheypértain | !
to tourism encroachment on natural
resources. Importance of reporting illegal
activities to Security officers of NPs, Govt. officers.

Next, Mr. Uday Bhattarai (NTB) presented on the socioeconomic importance of
tourism, global trends, along with what initiatives will need to be undertaken to
make the Nepali tourism sustainable.. What the Nepal Tourism board (NTB) is doing
for the welfare of tourism industry, its guiding policies, it s major roles and
responsibilities, major functions and the importance of generating demand and the
current demand. He also highlighted on the post earthquake revival scenario.
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Mr. Tikaram Sapkota (TAAN)

elaborated on the role and Reks @ ResporiitiFy

responsibility of TAAN for KE&E of AfaRN] fr prS
Porter Welfare. Questions FFE Melfaee

raised by porters were
addressed by relatedexperts.

At the end of the session, lan [
Wall summarised the
workshop as a learning
platform for the participants

to be prepared for any
unexpected emergency
situation in the harsh
mountain enviroment of Nepal and to be ready to take an action utilizing the lessons

learned during this workshop.

~ Concluding with the closing &
certificate  distribution  program
conducted in the presence of all the

leading the tourism organization s in

Nepal such as TAAN, NTB, whose
enthusiasm forthe porter sdé edu
and  betterment  through this

workshop was highly encouraging to

KEEP6s i ni.KEBPDsesexecut
Director, DB Gurung, thanked all the

many generous supporters of this

initiative.

7. Lessons Learnt

Workshop participant formal and informal feedback is invaluable for effective future
programs.
1 Gender based conflictsneed to be understood properly. Even a woman can be
a good, effective,e f f i ci ent and securoeurgmipsdahdf or
me n 6 seRk)ng. We need to offer support, training and respect to women
tourism professionals.
T Porter sd ngedadill greater attention, if a change in the tourism
industry is to be brought about.
1 Natural disasters (Earthquake, Weather) & Trekking Safety. Understanding
earth processes isbecoming more importantin N e p atbudse sector.
1 Proactive involvement by national leading organizations; TAAN, NTB can still
play a major role for the betterment of porters in Nepal.

8. Conclusion
Porters Awareness Workshop 2016 was sucesstlly conducted by KEEP on May 5

Thursday, 2016 in the city of Pokhara, Nepal with KEEP6 sput on severalnew issues
that are relevant to the future of the tourism industry in Nepal.

13
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ANNEXES

ANNEX 1: LIST OF PARTICIPANTS
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